











158 CORPORATE GOVERNANCE

and definition of performance targets and comparative parameters as

well as the capping of benefits in the event of unforeseen circumstances.

5.2 While the Supervisory Board continues to consist of three persons, no
committees will be formed in which the Supervisory Board Chairman or
any other Supervisory Board member could occupy an additional chair-

manship role.

5.3.1 In view of the company’s specific circumstances and the number of

Supervisory Board members no specialist committees will be formed.

5.3.2 While the Supervisory Board continues to be limited to three persons, the

Board as a whole will assume the duties of an Audit Committee.

5.3.3 With regard to the formation of a nomination committee the same cir-

cumstances apply as to the other committees.

5.4.2 Two Supervisory Board members are the economic owners of shares in
the company. Nevertheless, in the view of the Supervisory Board this does

not compromise the Supervisory Board’s independence.

5.4.3 Pursuant to Section 10 paragraph 1 of the company’s Articles of Associ-
ation, the Chairman and Deputy Chairman of the Supervisory Board are
elected from among the Supervisory Board’s members at its constitutive
meeting, which takes place after the Annual General Meeting of
Francotyp-Postalia Holding AG at which the Supervisory Board mem-
bers are chosen by said Annual General Meeting. Accordingly the
company cannot follow the recommendation that the candidate
nominations for the Supervisory Board chairmanship be disclosed to
the shareholders.

5.4.6 Supervisory Board members do not receive any performance-related

remuneration.

5.6 Due to the hitherto brief history of the Supervisory Board of Francotyp-
Postalia Holding AG, no efficiency audit has yet been conducted. However,
such an audit is scheduled for 2009.

w
)
z
<
z
x
w
>
o
o
=
<
™
o
o
&
o
0




159 CORPORATE GOVERNANCE

7.1.2 As a consequence of the extensive consolidation work involved, the
consolidated financial statements are drawn up within four months of
the end of the financial year. Likewise, and again due to the large amount
of consolidation work involved, the quarterly and half-yearly reports are
published at the latest within two months of the end of the reporting
period, in compliance with the Stock Exchange Rules (Boérsenordnung)
and the Transparency Guidelines Implementation Act (Transparenzricht-

linien-Umsetzungsgesetz).
Birkenwerder, 30 March 2009
For the Supervisory Board
Professor Dr Michael J. A. Hoffmann

Chairman of the Supervisory Board

For the Management Board:

I

Hans Szymanski Andreas Drechsler
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160 CORPORATE GOVERNANCE

A Segment
Describes franking machine segment for customers with low mail volume
(up to 200 letters per day).

B Segment
Describes franking machine segment for customers with medium mail

volume (from 200 to 2,000 letters per day).

C Segment
Describes franking machine segment for customers with high mail volume

(over 2,000 letters per day).

Advertising Message

An individualised imprint next to the franking, such as the sender’s logo.

After-Sales Business
Sale or rental of franking machines with follow-up business, e.g. service and

technical support, sale of consumables.

Certification

Official operating authorisation for franking machines.

Collective Communication

Individual daily mail, collated centrally.

Consolidation
Refers to the sorting of letters by postcode, followed by bundling and passing

on to a mail delivery centre in order to gain a rebate on the franking charge.

Digital Postage Mark
2D bar code franking.

Digitalisation
Using the services offered by FP iab GmbH mail processing can be digitalised

at certain points, i.e., inbound mail can be scanned and archived electroni-
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161 CORPORATE GOVERNANCE

cally. Outbound mail is sent electronically by PC to the printing centre, where

it is processed into a completed letter.

DPAG
Abbreviation for Deutsche Post AG.

Electronic Franking

Also known as electronic franking in window, especially as used by high
volume senders. Franking is carried out using the local IT system, whereby
all relevant parameters are determined and the letters printed out with

the correct franking in one operation.

Frankit
A digital franking system introduced by Deutsche Post AG in Germany. As from
April 1, 2006, the system covers the certification of new franking machines

operating digital franking, resulting in greater security.

Hybrid Mail
Generic term for solutions in which letters are initially transported digitally,
then printed out, inserted and franked. The finished letters are then passed on

to a mail delivery centre.

Installed Base
Refers to the number of franking machines in the market as located at

customers.

Mailroom

Office where mail is sorted and processed.

Mailstream
Refers to mail processing. Generally understood to include all mail services
apart from the franking and inserting business. In the case of the FP Group

this covers consolidation, outsourcing and hybrid mail.

NetSet™
Innovation programme by the Dutch postal authority in connection with the

introduction of security standards for franking machines.
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162 CORPORATE GOVERNANCE

OEM

Abbreviation for “original equipment manufacturer”.

Optimisation
This set of services from the FP Group enables customers to optimise their

outbound mail processing chain.

Outsourcing

Refers to the delegation of production and tertiary services to third parties.

Regular Communication
Repeat standardised letters sent to customers and business associates, e.g.

invoices.

SCO Project
Abbreviation for supply chain optimisation. This refers to the optimisation

of the production and procurement chains.

STAMPIT
Internet franking provided by Deutsche Post AG, of particular interest to

customers with low mail volumes.

Teleporto
A system of franking whereby the franking charge is downloaded by telephone

or modem to the franking machines.

Track & Trace Function

Systematic approach to tracking and tracing mail.

USPS

US Postal Service
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Financial calendar

FY 2008 Analysts’ Conference

FY 2008 Financial Press Conference
Q1 Results 2009

Annual General Meeting

H1 Results 2009

Q3 Results 2009

FY 2009

28. April 2009
28. April 2009
28. May 2009
23. June 2009
27. August 2009
November 2009
April 2010
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